
To All District Executives 
 

 
 

Let’s All Get Excited about THE New Unit Pilot Program 
that was introduced on Friday from Mr. John Fitzpatrick from the 
National Office Membership Impact Department.   
 
Please coach and motivate your Key 3 about the new process for the 
New Unit Pilot Program which begins January 2012. 
 
Remember start the process now you need 10 or more volunteers 
for the first meeting in January.  I will inform you of the date, location 
and time of the meeting. 
 

Remember you will need 3 unit organizers, 3 unit 
commissioners, your district Key 3 and membership 
chair. You can invite other members of your committee and 
other volunteers. 
 
 

If you have any questions please feel free to email 
or give me a call.  
 
I am very excited to be your staff advisor for the 
New Unit Pilot Program. 
 

Let’s Get Excited and Motivated! 
 


